McConkey/SESKO - Option 3 - Property Development and Cleanup ----- Attachment 3

ID | ltem | Task Name | Duration Start Finish Predec | Resource N 3225Fqb|Mqr Apr [May [ Jun | Jul [Aug [Sep[Oct [Nov [Dec igr?e[Feb]Mar]Apr [May [Jun [ Jul [Aug [Sep [ Oct [Nov [Dec i??iFeb
1 1 Startup process 52 days Mon 1/31/05 Tue 4/12/05
Z | Initial Meeting -City Council/Trip McConkey/AAA 1 day Mon 1/31/05 Mon 1/31/05 |
3 Follow-up Meeting Phil Williams 1 day Wed 2/23/05 Wed 2/23/05 |
4 Follow-up Meeting Trip McConkey 1 day Mon 2/28/05 Mon 2/28/05 |
5 Initial Meeting DOE/City 1 day Tue 4/12/05 Tue 4/12/05
6 | Assess Action - Sesko Property 30 days Wed 4/13/05 Tue 5/24/05
7 | Determine if cleanup possible prior to foreclosure 7days  Wed 4/13/05 Thu 4/21/05 5
EN Complete foreclosure 30 days Wed 4/13/05 Tue 5/24/05 | 5
79| Initial Stakeholder meetings 17 days Fri 4/22/05 Mon 5/16/05
10 | Award Initial Contract to AAA 1 day Fri 4/22/05 Fri 4/22/05 7 $25K $25K
En Meeting with all PLP's 1 day Mon 4/25/05 Mon 4/25/05 10
12| Draft Agreed Order 15 days Tue 4/26/05 Mon 5/16/05 | 11
13 Conduct Focused SCIFS 211 days Mon 1/31/05  Mon 11/21/05
|14 1 Stakeholder Consensus 45 days Tue 5117105 Mon 7/18/05
15 | Characterization Scoping Meeting 1 day Tue 5/17/05 Tue 517/05 12
716 | Negotiate & Obtain Review Fees for DOE 7 days Wed 5/18/05 Thu 5/26/05 | 15 $20K $20K
17| Discussions w/ PLPs 20 days Fri 5/27/05 Thu 6/23/05 16,22
EERD Draft Agreed Order 10 days Fri 6/24/05 Thu 7/7/05 17
19| Execute Agreed Order 7 days Fri 7/8/05 Mon 7/18/05 18
20 | 2 Develop SC/FS Scope & obtain Grant 101 days Mon 1/31/05 Mon 6/20/05 $40K $40K
21 | Preliminary Assessment 7 days Mon 4/25/05 Tue 5/3/05 | 10
22 | Develop Site Conceptual Model 7 days Wed 5/4/05 Thu 5/12/05 21
23] Develop SC Scoping Documents 20 days Fri 5/13/05 Thu 6/9/05 | 22
54 Develop Remediation Grant Package & Exect 7 days Mon 1/31/05 Tue 2/8/05 |:|
25 Establish CAG & Newsletter 7 days Fri 6/10/05 Mon 6/20/05 23
26 | 3 Conduct SCIFS 110 days Tue 6/21/05 Mon 11/21/05 $200K $200K
27 ] Award & Oversee SC Contract 90 days Tue 6/21/05  Mon 10/24/05 25
28] Develop & Evaluate Alternatives 20days  Tue 10/25/05 Mon 11/21/05 27
29 4 | Obtain Stakeholder Consensus 22days Tue11/22/05 Wed 12/21/05 $25K $25K
30 Kickoff meeting 1day Tue11/22/05 Tue11/22/05 28
ER Develop preferred Alternative 14 days | Wed 11/23/05  Mon 12/12/05 30
32 Meetings to Refine/Agree 7days| Tue12/13/05 Wed 12/21/05 31
33 5 Derelict Boat Removal 26days  Thu 12/22/05 Thu 1/26/06 $8K
34 Develop Boat Removal Grant Package Sdays Thu12/22/05 Wed 12/28/05 32
35 City Process Derelict Boat Grant 7days Thu 12/29/05 Fri 1/6/06 34
36 Award Boat Removal/Recycling Contract 7 days Mon 1/9/06 Tue 1/17/06 35
37| Boats removed (Note: Banked Mitigation) 7 days Wed 1/18/06 Thu 1/26/06 36
38 McConkey Purchase of SESKO Property 28 days Wed 1/18/06 Fri 2/24/06
39 | Obtain loan 14 days Wed 1/18/06 Mon 2/6/06 36
740 | Complete Purchase 14 days Tue 2/7/06 Fri 2/24/06 39
41| McConkey Obtains Construction Loan 21 days Tue 2/7/06 Tue 3/7/06
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42 Initiate Loan discussions 1 day Tue 2/7/06 Tue 2/7/06 39

437 Obtain loan (~$3,000,000) 20 days Wed 2/8/06 Tue 3/7/06 | 42

44| Remediation/Const. Design Contract 112 days Wed 3/8/06 Thu 8/10/06 $400K $400K

45 | Scope written 5days Wed 3/8/06 Tue 3/14/06 43

46 Contract negotiated 5days Wed 3/15/06 Tue 3/21/06 45

47 | Award 2days | Wed 3/22/06 Thu 3/23/06 | 46

48 | Site Cap Design 68 days Fri3/24/06  Tue 6/27/06

ECH Topographic/hydrographic surveys 10 days Fri 3/24/06 Thu 4/6/06 | 47

50 | Soil Borings & Soils report 20 days Fri 3/24/06 Thu 4/20/06 47

ER Establish road/parking lot/boat ramp concepts 14 days Fri 4/21/06 Wed 5/10/06 | 50

52| Complete building site plans/foundation criteri 7 days Fri 4/21/06 Mon 5/1/06 | 49,50

EB Establish grade elevations/profiles 4 days Thu 5/11/06 Tue 5/16/06 51,49

ES Develop drainageftreatment plan 5 days Wed 5/17/06 Tue 5/23/06 53

55 | Develop pavement/subgrade criteria 2 days Thu 5/11/06 Fri5/12/06 51,52

56 | Design drawings & Cleanup Action Plan 30 days Wed 5/17/06 Tue 6/27/06 55,52

57| Landside Improvement design 37 days Tue 5/2/06 Wed 6/21/06

Ea Utility plan 14 days Tue 5/2/06 Fri 5/19/06  49,50,!

59 | Architectural concepts 7 days Tue 5/2/06 Wed 5/10/06 | 52

60 | Design drawings 30 days Thu 5/11/06 Wed 6/21/06 | 59

61 | Waterside Improvement design 37 days Fri 47106 Mon 5/29/06

62 | Utility plan 14 days Fri 4/7/06 Wed 4/26/06 ' 49

63| Piling/Anchoring Design 7 days Fri 4/7/06 Mon 4/17/06 49

64 | Architectural concepts 7 days Fri 4/7/06 Mon 4/17/06 49

765 | Design drawings 30 days Tue 4/18/06 Mon 5/29/06 64

66 Environmental permitting 100 days Fri 3/24/06 Thu 8/10/06 $100K

67 | Interagency Meeting 1 day Fri 3/24/06 Fri 3/24/06 | 47

68 | JARPA Drawings 14 days Tue 5/30/06 Fri 6/16/06 67,65,

69 | BA/ESA Consultation 30 days Fri 4/7/06 Thu 5/18/06 49

70 | SsD 20 days Fri 5/19/06 Thu 6/15/06 | 69

7T | SEPAICAP Public Meetings 20 days Fri 6/16/06 Thu 7/13/06 | 70

72 | SEPA (includes CAP) 40 days Fri 6/16/06 Thu 8/10/06 70

73| IP - ACOE 20 days Mon 6/19/06 Fri 7/114/06 69,68

| 74| HPA 14 days Fri 6/16/06 Wed 7/5/06 70,37

75 | Construction Contract 164 days Wed 6/28/06 Mon 2/12/07 $30K
76 Completed design drawings 7 days Wed 6/28/06 Thu 7/6/06 56,60,
Féi Site master plan & Building permits 30 days Fri 717106 Thu 8/17/06 76

75 | Contract negotiated 5days Fri 8/18/06 Thu 8/24/06 66,77

(79 Award 2 days Fri 8/25/06 Mon 8/28/06 78

ER Construction period 120 days Tue 8/29/06 Mon 2/12/07 79

81| Construction Complete O days Mon 2/12/07 Mon 2/12/07 80
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